NHA XUAT BAN GIAO DUC VIET Nam: ~ CONG HOAXAHOI CHU NGHIA VIET NAM
§ CONG TV 6 PHAN BAU T VK PHAT TRIEN BIAO DYC DA NANG B0c 1@p - Tw do - Hanh phuc

B4 S6:167BBDEDCO  Da Néing, ngay 05 thang 4 nam 2016

 BIENBAN
HOP BAI HOI O DONG THU(‘)NG NIEN NAM 2016

- 'Hom nay, vio Itic 8h00” ngay 05 thang 4 nim 2016, tai Hoi trudng Cong ty c6 phan Pau tu
va Phét trién Gido duc Da Néng, dia chi: s6 145 Le Loi - Thanh ph Pa Néng, Cong ty c¢8 phén
"~ Diu tu va Phét trién Gido duc Da Néng t6 chitc dai hoi cé déng thudng nién nam 2016.

Dlen bién tai Dai hoi:

Ong Pham Tién Diing - Tru'ong Ban kiém soat Céng ty: Béo cdo tmh hinh ¢6 dong tham dy

Dai hoi: Tng s6 cb dong va ¢é dong uy quyén tham dy Dai hoi 13 66 cé dong twong \ng
3.597.758 ©6 phan, chi€m 77,22 % téng s6 cb phén ¢6 quyén biéu quyeét.

=> DU diéu kién dé tign hanh Dai hoi
1. Chao cd, tuyén bd 1i do, gidi thiéu dai bidu -
. Thanh phdn khdch moi

1. Ong Ong Thira Phu: Phé CT HDTV kiém Phé TGP NXBGDVN, Giam déc
‘ NXBGD tai TP. DN kiém Chi tich HDQT Cong ty

2. Ba Pham Thi Thu Huong  Phé GD NXBGD tai TP DN
3. Ong Huynh B4 Van Uy vien HDQT Céng ty
4, Ong Pham Thanh Nam: Uy vien HDQT Cong ty
5. Ong Phan Quang Than: Phé GD N.XBGD tai TP.- DN, GD Cty DVXBGD DN
2. Pai hoi théng nhét 100% Cix Poan chd tich va Thu ky doan:
- Poan Chu tich: o '
+ Ong Ong Thira Phy, Chu tich HDQT Cong ty.
+ Ong H6 Vin Linh, UV HPQT kiém Téng Gidm d6c Cong ty
- Thu ky doan: | '
+ Ong Nguyén Quéng Diing, UV HDQT kiém K& tvoén. trudng Cong ty
+ Ba Pham Thi Khdnh Hoa, TP. KHPH-TVTH
3. Cha tich doén va Ban kié’m soat thong qua cic bao cdo:
3.1 Ong Hd Vin Linh, UV HDQT kiém Téng Gidm déc Cong ty:

Ong H6 Vin Linh, UV HPQT kiém Téng Gidm d6c Cong ty dai dien Hoi dong Quan tri
va Ban diéu hanh trinh bay béo cdo k&t qud hoat dong san xudt kinh doanh nam 2015, phuong an
phén chia loi nhuén nam 2015 va k& hoach san xuét kinh doanh nam 2016. (Dinh kém bdo cdo)

3.2 Ong Pham Tién Dung, Trudng Ban kiém sodt: Bdo cdo clia Ban kiém soat nim 2015.
(Dinh kém bao cdo) :



4.Y kién cia ¢0 dong va Linh dao NXBGDVN
4.1 Y kién clia c6 dong:

- T4t ca c6 dong tham dy Pai héi hoan toan th6ng nhdt véi nhiing két qua dat dugc trong nim
2015 va cdc chi tieu k& hoach sdn xuft kinh doanh dé ra trong nam 2016. |

. 42Y Kién ciia Lanh dao NXBGDVN

Ong Ong Thiva Ph, Phé Téng Gidm d6c NXBGDVN dai dién Lanh dao NXBGDVN phat
biéu ¥ ki€n tai Dai hoi c8 dong.

- 5. Noi dung Chi tich Poan xin y kién biéu quyét tai Dai hoi va két qué nhy sau:
5.1 Thong qua béo cdo clia Téng G1am ddc Cong ty vé két qua hoat dong san xudt kinh doanh

ndm 2015, phuong 4n phan chia 1oi nhuan nam 2015, k& hoach san xu#t kinh doanh nam 2016,
véiti 1¢ bidu quyét tin thanh 13 : 100%.

- a) K&t qua hoat dong san xuét kmh doanh nédm 2015 va phén chia lqi nhuan:
(Theo két qud kiém todn ndm 2015 ciia Cong ty Kiém todn va Ké todn AAC ngay 18/03/2016)

- Doanh thu va thu nhap khéc. o : 131.373.604.857déng.
- Loi nhuan truée thué o 16.919.561.066 dong
- Thué thu nhap doanh nghigp - : S 4.043.464.831 débng;

- -Loinhuan cu6inim 2014 conlai © . 13.077.556.480 déng
- Loi nhuan sau thu€ trude khi phan phdi ; : 12.876.096;235‘ déng
- Quy dau tu phat trién ' . i 5% Loi nhuan sau thu¢
- Chia c6 titc | : 17% trén von diéu le.

- Thil lao clia HDQT va BKS ‘ : 5% Loi nhuén sau thué
- Quf khen thudng phiic loi o 7% Loi nhuan sau thué
- Quf KT clia CTHDTV NXBGDVN tai donvi - 3% Loi nhuén sau thué -
- Quy KT ctia HDQT Cong ty taidonvi - : 30% phdn loi nhugn tang trudng so v6i . -

- ndm 2014 sau khi da thyc hién nghia vy thu¢ cia Nha Nudc : 331.000.000 déng
- Loi nhuén cdn lai sau khi phan phéi chuyén sang nam 2016

b) Ké hoach hoat dong san xuft kinh doanh nam 2016: v
- Doanh thu o o . 133 tidong

- Loi nhuan trude thué
- C6 the -

| 17 ti dong
17 % trén von di€u 1¢ .

- Qui ddu tu phat trién - 5 % Loi nhuan sau thué
- Thi lao HDQT, BKS | 5 % Loi nhudn sau thug
| -Quy . khen thudng phic 10’1 ‘ ‘ : 7 % Loi nhuan sau thué
- Quy KT clia CT HDTV NXBGDVN taidonvi = : 3 % Loi nhu4n sau thué

5.2 Théng qua bdo céo clia Ban kiém sodt nam 2015, véi i 16 bifu quyét tan thanh 12 : 100%.
5.3 Thong qua viéc chon don vi kiém todn nam 2016: Giao Ban diéu hanh cong ty lya chon dcm Vi

+ .. kiém todn theo chi dao, dinh hudng cha NXBGDVN, véi ti 1¢ biéu quyet t4n thanh 12 : 100%.

5.4, Théng phét Gy quyén cho HPQT Cong ty sira d& b8 sung didu 1é Cong, ty phtl hop véi quy
. dinh hién hanh clia phép luét, véi ti 18 biéu quyét tan. thanh 13 : 100%.



6. Thu ky Dal hoi thong qua Nghi quyét dai hoi, ti 1& bidu quyét tan thinh 13 :100%.
8. Chao c& b& mac Dai hoi .
Blen-?‘ban nay duoc lap vao ldc 10h30’ cling ngdy

THU KY POAN

HO VAN LINH RUYEN QUANG DUNG
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CA , HOAT DONG CUA BAN KIEM SOAT NAM 2015
', Dai h01 dong ch dong

S e Can cu Luat doanh nghiép Va Dleu 18 hoat dong cua Céng ty CP DT & PT G1ao duc Ba-
S Nang, Bleu 37 qui dioh nhlem vu va quyen han cta Ban Kiém S04t, o -
e R Can ol Bao 4o quyet todn tai chlnh n#im: 2015, két qua kiém toan cua Cong ty k1e1n toan va©
ke toe’tn AAC nim 2015, két qua thim tra s liéu tai chinh ndm 2015 cta Ban Kiém so4t. _ i
S Ban kiéin S04t xm’ duge trinh bay trude Da1 ho1 dong co dong thvzorng nién’ nam 2015ve hoat i
dong cﬁa Ban klem soat nhu sau :

I/ Hoat dong ciia Ban klem soat trong nim 2015

Ci0 0 -Didthychién chirc néng va nh1em vy clia Ban klem Sodt trong VleC 1<1em soat hoat dong cla
o Cong t1 theo nghi quyét ctia-Pai hoi co ddng thuong nién ndm 2015, nghi quyet ciia HDQT. .
L« Kiémetra hoat- dong san xuat klnh doanh theo dinh huéng ctia Nna xuat ban G1a0 duc V1et
e Nam Vi c4c quy dinh, quy ché quéan Iy hién hanh. - ' =
ol 2 Thém tra ‘b4o céo tai chinh qui, ndm. do danh gla Vloc thuo h1¢n dung phép luat trung thuo' |

va chlnh xéc vé bdo cdosb lieu. - o
L s Pho1 ‘hop v6i Cong ty TNHH Klem toan va Ke toén AAC trong viée: tham tra bao céo ta1 o
B chlnh nam: 2015 Kkidm tra vi€e tuan thu cac qui’ ‘dinh v& cong b6 thong tin theo. quidinh = R
L ,Tham du ph1en hop cua Ho1 dong Quan tr1 ban vé hoat dong sén, xuat kmh doanh nim 2015

Ket qui tham tra B‘zo cd0 ta) chlnh niim 2015 ' o s

e e Cong ty.ap dung ché 6 | ké toan dodnh nghigp dugo hwong dan tai Thong tu 56 200/20 14/TT~' o
el BTC ngay 22/12/2014, ho théng chudn mue ke todn ont Nam va cée. qw- dmh khic oo l1c:n qucm do“

. Bé-tat chinh ban hanh. = - , .
... ~Hinh thirc k& toan : nhat ki chung : : SR o
= Bao cao tai chmh & rang, chinh xéo, trung thuc 86 sach ké toan day du, theo do1 sat dong" i
. luan ohuyen tal sén ngudn von . : -

S ] ' Dénh gla ctia Cong ti kidm todn : xét tren céac Khta-canh trong yéus. béo cho ta1 oh1nh da phan; :
. 4nh trung thire va- hop 1y vé tinh hinh tai chinh cua Cong ty tai ngdy 31/12/2015 va két qua hoat
' .dong:Kinh’ doanh cfing nhu céc ludng luu chuyen tién 8 trong nam tai chinh. két thic tai ngay
" 31/12/2015, phu hop véi chuéin muc, ché 46 ké todn Viét Nam hién hanh VA céo quy dlnh phép ly=- .
I h1en hanh co hon quan ve lap va trinh bay bao céo tai ohlnh

S II/ Ket qua glam sat hoat dong cia Toi dong quﬁn trl, ban didu hanh E

e HDQT Cong ti t6 chire hop dinh ki 'theo qui dinh dé d4nh gid, phan tich va ch1 dao hoat'.; .
S dong san; xuat kinh doanh ctia cong ti: Cégc cude hop deu co blen ban, nghl quyet de ch1 dao cong tac
; quat ban in.&n, phét hidnh, t3i chinh. o

CoHNim 2015, Cong ti dd didu hanh San Xufit kmh doanh dat hleu qua da co nhung sang k1en L

g g1a1 phap linki hoat tich-cye trong dlou hanh quén 1i Cong ti. Thuc hién day du va ngh1em tuo ohl .
- dao clia NXBGDVN vr cong tic xuat bdn 1n an phdt hanh tal chinh’ o , c




'Q-_()_l_l_g thic xudt ban, in phat hanh . : 8 BT

« . Phét hinh SBT khong dat k& hoach dé ra do c6 sy-didu chinh vé thi truong, tuy nh1en Cong ti.
da déy ‘mank phat hanh ‘méng séch tham kh4o, sdch tw chon, sach dién tir nén da dém bao san luorng e
~ phéthanh theo ké hoach ¢6 sy ting trwdng so vdi nim 2014, i

- Da td chuc 6t cOng tac k8 hoach thj trudng, tdn dung duoo thou 0, o0 h()l kmh doanh Thuc-

hlen t6t 1ihiém Vi chmh trj @6 la phyc. Vu day Tt SGD phuo Vi ndm hoc 2015 2016 khong xay ra .
tlnh trang thleu sach, sbtsach. .

. Sach, tham khéo.do Cong ti to'chuc in‘va phat hanh luon 61 moi, nﬁng cao: chit ll;r(;mg v no1‘ e

dung, hink thire phu hop nhu cau cda thi truong Sach dién tir ISeebook. da dang chiing. loai. gdm'
sach tham khdo, s4ch b trg , tiéng anh, thé roi d3 dén lam quen vdi ban doc trong va ngoai khu ..
“yue, sd luong phat hanh ting, hon nam 2014, dugc thi trudng chap nhén danh gla t6t vé phuong phap

S twhge, nang €30 klen thire d3 mang lai hidu qué cho Cong ti

1o/ = TO b thi trydmg theo timg nhém, khu vye, ¢l can b quan Ii truc tlep theo khu VU.‘C klem:.j T
nhl@m thy h01 cdng ng, phan hang khéch hing d4 thu dwgc két qué nhit dinh.

L La,m 6t cOng: téc: tuyen truyen quang céo, tiép thi, gl(n thiéu san phim cia. Cong t. Té: chuc-‘:ﬁ‘

tap huan sir dyng: SGK Tleng anh moi tai cic Tinh tai mién Trung Hién nay c6°'9/9 tlnh da St dung" Lo
SGK t1eng anh méi, s6 lwong phat hanh thué hién tang hon hon nim 2014 . o

= Co cau san luong STC, tham khao c6 thay dbi gép phin néng cao hidu qua kmh te

- Ba 16 chuc cong tac xua.t ban in phat hanh ding Luét Xuft ban qui dinh o ' L

s Trlen khai. tot cbng viée ph01 hop ve hnh yyc.xudt ban, 1n, phat hanh voi cée don v1 thanh’ o
Vlen theo chi dao cua NXBGDVN E S ‘ : : '

= 2 Cong tac tal chmh

- K1em soat chat che han muc oong nor g1up k1em soat duorc oong no va gop phan glam thleu:

S -.Bao toan duoc vén va tich lu}”f them nguon von. do hleu qua k1nh doanh mang lal Nguon V()n.:f-} b
cua Cong ti da tlch lug thém dugc 20 ti ddng. . .

e, ‘Thu héi cong ng dat t418 92, 86% tyong abi cao glam duorc ap luc vay ngan hang

ey EThye hién day dn ngh1a vu ndp thué cho ngan sdch nhinude.. -~ .

SR .j~- Bao C40 tal chlnh ket qua hoat dong klnh doanh k1p thol cho NXB GDVN

RET '3 Cong tac dau tu’ co' 86 Vit chat ' ' o :
L - Pautr 6o so VAt chat mang lai h1eu qua tlep tuo cho thue kho don Vi KldO Crow Worldwuie
thue, thorl _gian thué dén nam 2024, Pau tu ti chitth vao cdc don vi thanh vién co hleu qua
e Nam 2015 Cong ti khong dau tur them co s& vat chat m(’n RS :

ong t{ic nhan su', titn lu'ong | '

Fuyen dung thém canbo CNV theo yeu cau cda tmh ohat cong viée .
- Ba bb nhism them cdn bd quan 1i ¢ cdc b6 phan tai chinh, bién tap, sdn xuat kho van
- Thuo hlen chuyen do1 luong mél theo ngh1 dmh clia Chlnh phu - -

5 Cong tac khac :

. = -;. - Lam t6t.cac mit cong tho x4 hol dén on dap ngh1a ‘ - T
LR I Can bd CNV Cong ti-dwoc quan tami day du ve vit chit.va t1nh than tuy nhlen to chuc cac S
hoat dong chu:a co su dong thuan con nhleu bat dong can khéc phuc Lo




"'-"Iif;.' Thu'c hlon nghl quvet DH ) dong nim 2015

. ,: ~~Thye hién phan chia lgi nhuan ndm 2014 theo nghi quyet HBQT

+' = Doath thi dat.131,1 ti so v&i k& hoach 125 i: dong dat 105%, do Cong ti da dﬁy manh phét

- ;‘ hé,nh sheh tham khao, sach dién’ tl,-sdch. tleng anh d3 chiém linh dwoc thi trurong
== Loi nhudn trigée thué dat 16,9 ti so v6i ké hoach 16 ti dong dat t1 1§ 106%
.+ «'Thye hién chi trd tirc 17% theo ké hoach 17% dat 100% sb voi ké hoach

o A"'; B Chi tra thd lao cho hoi. dong quan tr1 ban k1em soat theo ngh1 quyet HDQT :

Lo Khong dau tir o 56 VAt chat |
S - Hop dong V('n Cong ti k1em toén AAC ,

W 'Kiéf_i-‘ nl cia Ban kibm soit,

: o, : - .-Tap huan thuorng Xuyén nhim nﬁng cd0 k1 nang bén hang, marketlng trong tlnh hinh mol

"' bi6t dbivoi sach tiéng anh méi do ¢6 nhidu bo sach dang lwy Kanh va canh tranh manh S
- :L~"Mae du 1§ 16 thu hdi cong no dat trén 90% nhung trong niim 2015, ¢6 phat sinh céc. khoém
'+ clng ng qud han va kh6 ddi méi (Gid tri trich 1dp du phong cong 1o tang 340 trigu so voi

e '_;20] 4). D& nghi lanh dao cong ty co bién phép don dbe, day manh thu, h01 cac khoan cong nof, B |

dao blol Ia cde, khoém cOng ng .qué hgn; kho do1 moi phat sinh. . R
- Chng Ly cén ¢f dlnh hwéng co odu vén dhu tw & nhiing don v1 111ou qua kmh doanh 1hc1p do B

_ ndng cao hiu qua str dung nguon vén kmh doanh. . .
.- =06 gii phép thu hdi cOng ng tal céc khu vuc Dal 11 Cong 1 ngoa1 khu vuc con thap va ng

e quahanooackhuvu'c567

e Cong t1 ben vung cho nhﬁng ném t1ep theo

L . Hlen Cong ti c6 nguon vbn tich. luy nhleu nén can co phuong én su dung de dhu tu phat trlen .

- Da Nang, ngay 6 z‘hang 3 nam: 20] 5
- T/M BAN KIEM SOAT L

- PHAM TIEN DONG

-_Béy manh cong téo tuyén quéng céo glO'l thiéu sach dién tir Iseebook. Cling cb thi. truong dac - .-' :



CONG HOA XA HOI CHU NGHIA VIET NAM
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CONG Tt GO PHAN BAU TU VAPHAT TRIEN GIAD DUC BA NANG

s6: 4.69../ cv-DEIDCO y D4 Néing, ngay 05 thang 4 ném 2016

NGHE QUYET
DAL HOI co DONG THUONG NIEN NAM 2016

Can cit Ludt doanh nghiép sé 68/20]4/QH]3 ngay 26/1 112014 dbro'c Quoc hoi nuwéc
C éng hoa Xa hoi Chu nghza Viét Nam thong qua. '

- Cdn cir Ludt Chung khodn $6 70/2006/QH] 1 da dugc Quoc hoz nuwoc Cong hoa xd
héi chii nghia Viét Nam théng qua ngay 29/06/2006 va Ludt sika déi b sung mot s6 diéu
ciia Ludt chitng khodn s8'62/2010/QH12 dé duoc Quéc hoi nude Cong hoa xd ki chil nghia

' Viét Nam thong qua ngay 24/11/2010; '
- Cdn cit Diéu Ié hoat déng Céng ty C6 phdn Pdu tu va. Phdt trién Gido duc Pa Ncmg,

- Cdn cik bién bdn hop tai Dgi hoi co  dong thuong men cua Cong ti C6 phdn Ddu tu va
Phit trién Gido dyc Da Ndng ngdy 05/4/2016.

Dai hoi ¢ dong thudng nién Cong ti C8 phdn Dau tu va Phat trién Gido dyc Da. Nang ‘

dugc t6 chic vao Idc 8h00’ ngay 05/4/2016 tai Hoi trudng Cong ty cb phan Dau trr va Phat . -

trién Gido duc Da Néng, dia chi: s6 145 L& Loi, P. Hai Chau 1, Q. Hai Chauv— Tp. D2 Nang .

_ Téng s6 ¢ déng va cb dOng uy quyén tham dy Dai hoi 1a 66 c6 dOng tuo‘ng u‘ng -
3 597 758 ¢6 phin, ch1ém 77,22% t6ng s6 ¢6 phdn c6 quyén biéu quyét. .

Dai h61 cé déng da thao luan va nhﬁt tri thong qua Nghi quyét cha Dai hoi vou cdc -
ndi dung sau: :

QUYET NGHI

Piéu 1. Thong qua béo cdo clia Téng Giém d6c Cong ty vé két qua hoat dong san xust kinh
doanh nam 2015, phuong 4n phan chia lgi nhuén nam 2015, k& hoach san xudt kmh doanh
niam 2016, véi ti 1& biéu quyét tdn thanh 1 : 100%.

a) Két qué hoat dong san xust kinh doanh nim 2015 va phan chia loi nhuan
(Theo két qud kiém todn ndm 2015 ciia Céng ty Kiém todn va K¢ todn AAC ngay 18/03/2016)

- Doanh thu va thu nhép khéac : 131.373.604.857d6ng
- Loi nhuén trude thué S 16.919.561.066 déng
" _Thué thu nhap doanh nghiép . 4.043.464.831 dbng
- Loi nhﬁan cudi nam 2014 con 'laj ' : 13.077.556.480 déng
- Loi nhuan sau thué truée khi phan phoi . 12.876.096.235 déng
- Quy dau tu phét trién ' S 5% Loi nhuin sau thu&
- Chia cé tifc R o s 17% trén vén diéu l&
- Thx lao clia HDQT va BKS . : h B 5% Lgi nhuan sau thué
- Qu§ khen thudng phiic loi : 7% Loi nhuan sau thué
- Quy KT clia CTHDTV NXBGDVN tzi don vi 3% Loi nhuan sau thué
- Qu§ KT clia HDQT Cong ty tai don vi : 30% phén loi nhuén tang trudng 50

" v6i nam 2014 sau khi d4 thuc hién nghia vu thué clia Nha Nude : 331.000.000 d(“)ng
- Loi nhuan con lai sau kh1 phan ph6i chuyén sang nim 2016



i~

b) K& hoach hoat dong sdn xuét kinh danh niam 2016:

- Doanh thu
- Loi nhuan trudc thué
- C tifc
- Qui d4u tu phat trién
- Thd lao HDQT, BKS
- Qu§ khen thudng phiic lgi
- Qu§ KT cia CTHDTV NXBGDVN tai don vi

Piéu 2. Thong qua bdo cso clia Ban kiém sodt nam 2015, véi ti 16 bidu quyst tin thanh [a : 100%.
Piéu 3. Thong qua viéc chon don vi kiém todn ndm 2016: Giao-Ban diéu hanh. eong ty lua
chon don vi kiém toén theo chi dao, dinh huéng clia NXBGDVN, véi ti 1¢ biéu quyét tdn thanh

14 : 100%.

Diéu 4. Théng nhét hy quyén cho HDQT Cong ty sira dc‘n b6 sung diéu Ie Cong ty phi hop

133 ti dong

17 ti déng

17 % trén vén diéu 1¢
5 9% Loi nhuan sau thué
5 % Loi nhuan sau thué
7 % Loi nhuan san thué
3 % Loi nhuan sau thué

v6i quy dinh hién hanh cta phép luat, véi ti 18 biéu quyét tdn thanh 12 : 100%. -

Piéu 5. Thong qua noi dung nghi quyét dai hoi cd dong thu’b'ng nlén 2016 véi ti 18 biu

quyét tan thanh 1a : 100%.

- Dai hoi théng nhét giao cho HDQT, Ban di€u hanh va Ban klém soét chiu trdch nhi¢ém

tr1én khai thuc hién c6 hiéu qua cao nhdt cic ndi dung da néu trong Nghi quyét.

Nghi quyst nay c6 higu lyc ké tir ngﬁy 05/04/2016 ./.

Nm nhan :

- C&'vdn cao cdp HDTV, Ban TGD NXBGDVN(dé bic):
- Chit tich HDTV, TGP NXBGDVN (d€ blic);

- Gidm ddc Tai chinh NXBGDVN (débic);

- Ngudi dai dién vén cia NXBGDVN (d€ Bic); -

- S0 GDCK Ha Ngi, UBCKNN (dé bic)

- Chii tich HDQT Cdng ty;

- Ban didu hanh va cdc thanh vién HDQ[ BKS;

- Website Céng ti;

-Lww HC
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BAO CAO

Viv: "Diéu hanh va Két (/u(z hoat dgng sin xudt, kinh doanh ném 2015 « K& hogch sdn xudt, kirh u’oa;u'v nein 2016
ctia Cong ty o phdn Dmc nevd Phét tridn Gido duc Da Néng"

Thue hién theo hudng din clia NXBGD Viat Nam, cla HDQT Céng ty va diéu le Cong ty CP Déu tu
va Phat trién Gido duc Ha Ning vé viee T chic Pai hoi cb dong thubng, nién, Cong ty bdo cdo viee didu

hanh va E\a,t qué hoat dong sin xudt, kinh doanh 201 - K& hoach sén xudt, kinh doanh 2016 gém cdc noi
dung cu thé nhu sau: « :

i~ KET QUA HOAT BONG SAN XUAT, KINH DOANH NAM 2015
1. TINH HINH NGUON VON VA €O pONG (TINH PEN CUGI NAM 2015)

] : NAM201S
BOLL SELUONG - ;’,sdcéFHAN T gL -
. e e BON NRMGIE | cBmoNe o0 NRMEr | NGO
t  |c8 aonglon - NXBGDVN 1] 4150 1 2.075.000 | 4150
2 |CBdongla 18 chire trong nude ’ 4 0,13 4 7.946 0,16
3 |G dong1a ca nhan trong nudc ! 218 2295 187 1.073.854 | 2148
4 |CS dong nudc ngodi {ca nhar va td chirg) ' 15 28,60 19 1.502.400 30,05
§  |Cd phiéu quy 1 6,82 1 340800 | 6,82
Téngepng - 239 | 100,0 212 5.000.000 | 100,00
1L cul TIRU VE SO LUONG:
o e : f 'iﬂfté‘;;\goz_vér
R RO L " _ THYCHEN | TH20t4 | KH2016 |
1 XUKT BAN e BETAL | 149 177 19 89
14 |STKtipan Bé i 103 LT 114 98
A2 [STKmoi Bé i 28 % 18 84 50
1.3 |SBT-lseeBooks , Dé tal 18 42 42 283 | 100
2 |INVAPHATHANH SANPHAM | 17.674000 | 19.000.000 |  18.161,000 103 96
21 [SBT.8GK ] Bén 12,786.000 | - 12.500.000 | 11,811,000 93 95
22 |8TC . Ban 1098000 | 1300000 | 1864000 | 128 . 104
23 |SHR. STK SOT -iseeBooks |  Gan | 3790.000 | 5200000 | 4,996,000 132 96
24 |Ljch gido dyc 2016 Bléc 52,300 50.000 50.000 9% | 100
0L CHE TIRU VE GiA TRY
‘ ” 5| ThEw%soval
o AM 2014 - | K HoOTHUC HIEN | TH2014 |- KH 2015
1 Ve digu o T dng A - 50 100% 100%
2. |Doanhthu - Tl déng 1232 1250 1341 106% 105%
3 |Loi nhuan frudo thug T Tl aéng 153 - 16,0 169 110%)  106%|
4 |Tisuitlot nhudnVEL % TR s 338 190% 108%
5 V6 tien Iy S ey | ) - I
5 |Cétic % 1 17 7] 113% 100%
T havoicgno | % 03] el 928 984% %.8%



IV. CONG TAC mf{'u TU VA PHAT TRIEN CO SO VAT CH;?:'If

% Tiép tuc duy rivige ddu fuvao cie hang muc sau: . :

- f)?lu tw vao: CTCP Sdch-TBTH Binh Dinh: 2.919.500.000 d (259% VBL, ¢b tic 5%); CTCP In va DV
DA Néng: ?.530.000.00_0 d (20% VBL, 06 wic 13%), CTCP DVXBGD Da Ning: 350,000.000d (8,3%
VDL, c0 tie 10%); CTCP Sach-TBGD Mién Nam: 1.000.000.000 d (2% VDL, ¢6 tiic 10%).

- CP quy DAD: B4 mua duge : 340.800 CP, gid tj: 2.907.360.967d, binh quan: 8.530 d/CP.

- G6p von vao qu§ dau t ban thio clia NXBGDVN: 3.400.000.000 d.

— Déu tyr nha 145 Lé Loi, Da Ning va siva chita 1am fry s& clia Cong Ly tr ngay 28/3/2013.

— Kho Hoa Cim: Lam kho sdch: 1.800m* Cong ty Kido thue: 705m® kho vi 170m* khuon vién dén
30/11/2020; Cong ty Crown Worldwide thué: 1.320 m? dén 15/7/2024;

* Tinh hinh bién dong 1ing gidm trong ném 2015

— Thaodi v6n ddu w vao Cong ty CP Tia Sdng. mdéi: 1.000.000.000 d

-+ = Ung trude kinh ph fam sach mai sau 2015 theo chi dao clia NXBGD VIN: 3.000.000.000 d.

% Liy ké t6ng gid tri ddu tw dén cudi ndm 2015: 35,9 i déng,

V. CONG TAC TO CHUC LAO BONG VA TIEN LUONG

- Téng s6 CBCNV hign nay 13 45 ngudi, tuyén b sung 8 CB-CNV , téng 22% cling ki 2014; Co céu gbm:
BTGB va 6 Phong chic ning. .

~ D Dai hoi chi bo lan thit 11 (nhiem ki 2015-2020); NXBGD VN d& QD clr 3 phé phong; NXBGDVN di
c6 QB bd nhiem: TGD, PTG, KTT Cong ty dén hét nhiém ki1l (2012-2017).

~ Thye hién (6t viée chuyén déi tién luong méi clia CB-CNV  theo NP 49 clia Chinh pho.

— Duy-tri cdc hoat dong doi s6ng tinh thdn clia CB-CNV ; Kham kiém tra stic khoe dinh ki, Trang bi dong
phyc cho CB-CNV.

VL KHAI QUAT MOT SO DIEM NOI BAT TRONG NAM 2015

* Cong dc xudt ban: Xudt bin 18 cudn sach in méi gém: Bo thyc hanh Todn 1-5; Thyc hanh kiém tra dinh
ki Tigng Anb; Thye harih ngtf phdp Tieng Anh; V& luyén tap Tiéng Anh 3-9 moi.
Xudt ban24 cudn SOT - IseeBooks mdi gém: bd V& BT Tigng Viét 1-5, bo SHS v SBT Tiéng Anh mdi;
Di ki HDKT s6: 1462/HDKT2015 véi NXBGDVN vé vige siv dung SGK, SBT, sach Tin hoc, sdch Tieng
Anh méi cia NXBGDYN chuyén sang hinh thifc xuét bin séch dign tl - IseeBooks.
Pi ki HDK'T s¢ 161/HDKT2015 véi Cong ty CP DVXBGD Da Ning vé viee bien tap SDT - lseeBooks vl
gid tf 1.012.000.000 ¢ trong nitm 2013, .
D ki HDKT vdi Cong ty CP Hoc lieu vé viée sir dung AUDIO bri ngli dé lam SDT-IseeBooks Ti¢ng Anb;
DA diing ki véi NXBGDVN danh mye séch theo chuong teinh sau 2015, véi s6 luong gan 700 de ti.

*  Cong téc In va phat hanh SBT. SGK: In va Phat hanh duoe: 11.811.000 ban, dat 94,5% KH nam 2015,
binh quan 6,3 bin/hoc sinty; Khoog dé xay.ra tinh rang thiu sach tal dia phuong.

% Cong thc In vA phat hanh sdch .ty chon Tiéng Anh: Phil kin tai 9 tinh KV mién Trung; in va Phat hanh dyge:
1.354.000 ban, dat. 104% KH nim 2015, Tuy nhién, do chua kiém sodt t6t ink hinh sdch in 1u phdt hanh tai
dia phuong, nén mot 6 tuh phdl hanh sdch Tiéng Anh khong dat yeu ciu: Bioh Pinh: 99.000 ban, Quang
Ngai: 151.000 ban, TT Hug: 139.000 ban, Gia Lai: 76.000 ban. '

* Cong tdc In va phdt hanh STK, SDT - [seeBooks,.... Cong ty ¢ tiep tuc x4y dung va phét trién thi trudng gém
125 khéch hing, phin bé 7 khu vyc vA phan cong cde Qudn 1f phat hanh theo ting khu vyc, Cong ty da
thudng xuyén gan bé, phidi hop Gm kigm céc gidi phip phd hop véi ting don vi dé cling ¢6 thi phan, gop phin
duy tri 86 lwgng phit hanh STK 16n tai khu vyc cy thé nhw sau: '

~S4chin, SPGD khac - Téng

K v khach

KA 2015 |- T

\%THIH KH2015 | T.hién |%THAH| KH 2015 | Tihign % THKH

KV 1: D& Néing, 881 Tre, Kién Glang, Binhi Duang,

i AR o 3200001 297.00 3 400.000 441,000  +10%| 720.000] 738.000: 103%
Tién Glang (16 iach fang) 7000 9% ’ ’

2 Eygnﬁ?fg‘w HCH, V.Tald TraVinh, 7. Ninh (17 593,000 500.000| 9% TITO00|  G95.000]  80%| 1370.000| 1.285.000| 643
bk : : ) )

"RV 3: Culding Nggi, B Bt Knnh Hos, BIRTNAN, | won ool a1000 eaml 312000 309000 100%| 640000 550000 86%
8 | .Na, Phi Yoo, N.Thusn (32 khch hang) Rk s I ‘ Sl 00 ‘

4| Kv 4 Gialal, Kontusn, Vith Long: Cén Tho, Béng 450000 47.000( 106%| 391000  3AT.000) 96% 7S0000, 804000 102%




Thép 9 it lach hang)

5 KV 5; Hug, Q. FHa Mg, Bign Bien, QNish, H.Phong, |

Ha Glang, Son L ThélNwyen (20 khach hangy | 0000 49T000) e 0000 600 ok e70000)  961000) 113%
KV 6: Q.Bink, H.Thh, Rghé An, ThMHoa, NDinh, ' ;
6 | T uang, Lo Ca. Nirh Bin (20 ko ) 1600000 143000 9% 430.000]  320.000] 74%| 590.000] 483000 78%
KV 12 Ddc | Ae, icNeng, Lam Bing, Bic Giang, Ha - o '
7 Duong, Hoa Bih, Hurig Yén (9 khich néng) 20000 - 28.000[ 140%] 200000 147.000 74%| 220000 1750000  80%
Téng cong (125 khdch hing): 2,200,000 2223000 101%| 5.000000 2773.000  g208| 5.200000] 4996000 g8%

"' QOng tic Marketing (4P):
— T8 chiic 16p tap hmm béi dudng gido-vién Tigng Anh tai Da Nang, Quing Ngii va Binh Djnh.
— M gido vien ngudi nude ngoai gisi thidw SDT - IseeBooks Tiéng Anh tai [Op tip huén.
- T chite gidi thigu SPT - IseeBooks qua nhiéu hinh thic: Lam Brochure, video 15 phit, video 30 phu,
o Trign Jam cad TP HCM, 1ap tai khodn IseeBooks rén Youtube, Facebook;...
— Phit séng video 10 giay gi6i thieu SDT - IseeBooks trén dai truyén hinh: VTV - Da Ning va FIN1 - Ha Noi.
- Quén tri 16t website www.iseebooks.vn va kho sdch dign tir ddp dng 16t nhu cdu cha ngudi ding.
- Tra 191 100% thiz cha ban doc Lién quan dén vige mua hang, cai dit, st dung SDT-IseeBooks.
- Thyc hién 5t viec cz’kc nghiép vu thuong mai dien ti, phét hinh sédch qua mang.
* i bo todn va phé tr ién duge ngudn von kinh doanh clia Cong ty: Von diéu 16: 50 ti déng, von tich luy 201
© dbng, tong ngudn v&n kinh doanh: 70,0 ti dong, ting 40%.

% Cong tdc dau tu v phit trién co s& vat chdt: DA phat lmy rit t5t hiéu qua tdt e cdc CSVC hién nay chia Cong ty.
Cic khodn diu tw von ra ngom déu duge bio toan vi dam bao hieu qua rat 16t. Khing dmh viée thyc hién cic
chinh s4ch tiét kiem hieu qu rong cdc quyst. dinh dau .

% Phét huy it nguon lye bén trong va bén ngodl clia (,ong ty d€ trién khai cde nhiém vu K& hoach; Ludn quan
tam dén vige clng c6 hyc lugng LLO déng, PDém bao én dinh di séng vt chét va tinh thin cha CB-CNV,

* Tiep tye ciu; tri va phat uién cong the i hoi i thign: T8 chitc ting qui cho 735 gia dinh chinh séch dip
Xuan At M, tén g O tién Ja: 22. S00. 000 d; Ung 1o qu§ hé tro chung clia NXBGD VN 70.000.000 d;
Ung ho "l;uub tam (,lmm sée wé em khuyét tat TP Da Ning: 2.000.000 4, Ting sdch cho Trung Am
Khuyf:n hoc Qudng Nam: 12,641,000 d; Déng gbp quy em khong bd hoe: 75.000.000 d, Ung ho hoe
béng hoc sinh khé khan tai cde dia phuong: 120.000.000 d; Ting séch cho Trung thm khuyén hoc Hai
Chau DA Néng: 42.000.000 d; Ung ho Trung tam nudi dufing & mé coi TP Pa Néng tai quan Ngil Hanh Son:
3.000.000 ¢ vi cic khodn hé trg khdc tirqu§ phie loi Cong ty.

* Két qué khen thudng: Tap thé Cong ty dat tp thé Lao dong xud sdc 2015 va 13 don vi ddn dau rong 15 don

vi dat Cup KUt sfc 2015 clia NXBGD VN: C4 nhan: 1 (hlérl §§ thi dua cdp Bo GD & DT va 3 Chi¢n s¥ thi
dua cép co s0; Chi bo Cong ty dat tiéu chudn To chife co s& Dang “Trong sach, vitng manh” nim 2015.

B-KE HOACH HOAT NG SAN XUAT, KINH DOANH NAM 2016

1. BOI CANH CHUNG _
Nim 2016 It ndm diénra Dai hoi XJI clia PCSVN, s8 'c(’)pg b8 chuong trinh Gido duc Qudc gia mdi;
NXBGD VN ndichung va C ong ty nGirieng vira tap trung diéu hanh nhiém vy kinh &, chinh tri phuc vu
nam hoe méi 2016-2017, via trién khai tam sach theo chuong trinh mdi trong béi canh xéa bd doc

quyén SGK va xu thé hoi map phét tién. Dy bio ddy s& 13 mot nam voi khéi lugng cong vige tang lén
nhidu 1dn véi nhidu co hoi va thdch thife trong’ viéc diéu hanh chung.

I cHi TIEU $6 LUONG.

SR - BvT o - KE HOACH 2016
1 | XUAT BAN N _ Dé tai 232
1.4 | Sach lai ban (Sach i va SDT - IseeBooks) : péi 180
1.2 | Sach in.mdi (ke ¢4 lién kit xufit ban) ' Dé tai 36
1.3 | SPT-JseeBooks maf , bétai 38

(S8}



Coe cCHHIRY O : C o7 KEHOACH:2018
2 | INVAPHATHANH - - B BAN T e 000,000
1 [SBT.SGK - , Bin 12.000.000
2 [SGKiyohn - - Ban 160,000
3 |SBTMRSTK N Ban 5,400,000
4 | Lich Gido dyg 2017 B Bldc | 50,000

ML CHI TIRU GIA TRT

¢

Tonotocoedmey | o T O kHate
1 Véndidu g : Béng 50.000.000.000
2 !Doanh thy o " Béng ¥ 133.000,000.000
3 |Thu nhip doanh nghiép - ‘ -Bdng : 17.4060.000.000
4 |TTsudltloi nhuan trén VDL , % 34
-5 |Bongiatién luony : _ Doéng/1000LN 400 - 450
6 |Tecduc 1. % 17
7 1718 thy héi cBng ng - % ' 93

IV. KE HOACH AU TUVA PHAT TRIEN €O 86 VAT CHAT

Giit én dinh nhu hién nay, khong trién khai déu to méi; Thyc hién cdc ddu tw khac theo chil truong clia
NXBGDVN vi clia HPQT Cong ty; Khong nhugng ban od phidu qui dé cimg NXBGDVN kifm sodt
Cong ty; Khai truomg hiéu sach dién tlr - IseeBooks va hinh thanh b phan lam sdch dién tir - IseeBooks
cha Cong ty. '

V. BIRN PHAP TRIEN KHAT THUC HIEN K HOACH 2016

1. Thyc hién vithodn thinh t6t nhiém vy chinb trf clia Cong ty trong ndm 2016.

2. Phat huy cic uu diém va kinh nghi¢m quy-gid trong ndm 2015, d6ng thoi nhin nhan cde ton tai, khuyet
diém dé khic phuc nhanh r ddu nam 2016 nhdm ning cao nang lyc hiéu qué cong vigc cla ting
CBONV, clia timig phong bart va ciia Cong ty. o

3. Cchie danh Quan If xudl bdn clia Cong ty va chi ti€t K€ hoach xudt ban cu thé tir ddu nam 2016:

' & | Téng K& hoach 2016
. o . {8 tal)

QLXBO1! L& Dismi Hong - Thac o7 Todn 09 18 »

QLXB02| Hoang Quéic Higp - Clr nhan 8P Sinh hoc o0g - 08 18

QLXBO3| Ho L Digu Ai- ClrnhanSP AR~ 09 09 18

QLXBO4| Hoang Gia Huyén Tran - Girnhén SP Nga va Anh 09 09 18

. T8ng cbng 36 36 72

Nang cao nang e 1am vige theo nhém; Tang cudng vige 1 chitc cdc Hoi thio vé cong tde xudl ban dé
1. A% ? a P X A 4 = o~ ~ . . o TN i .

ndng cao chat tuong sdn phim; Xay dyng va kiém sodt chat ché quy trinh xuat ban SDT-IseeBooks.
Tang cidmg cong tic KCS sin phdm dé dam bao ding chdt lwgng sdn phém tude Khi cung ting ra thi
wudng. o ' : :

Céc Quisin If phdt hanh trye (€p gidl thidw, hudng dan sir dung SPT-IseeBooks dé tang s lugng ngudi
st dung IseeBooks tai cde khu vye; Xay dung chinh sdch dé ddy manh viéc phdt hanh Bo thé cho SDT-
IseeBooks dinh cho boc sinh theo khdilép 1,2, 3,4, 5,6, 7,8, 10 va 11

Nang cao tfnh chuyén nghiép trong cong tic Marketing, tap trung vao nhiém vu quang ba ho sdch tieng
“Anbmdi vi quing bd bo SDT-IsecBooks, _

Nang cao’ tink chuyén nghiép trong viée quéan If kho SDT-IseeBooks trén Internet, quan tri website
www.iseebooks.vn va trd 131 (At ¢4 cdc thic mie clia ngudi ding.

Céc phdug ban phdi tham gia ddy di hoat dong SKKN vd NCKH trong nam 2016; Tang cuong viéc
ting dung CNTT, Kha nang sang tao phii dong hanh véi kha ning hoan thanh sdn phim sdng tao, €6

4



duge sdng tao t6t, Cong ty &t s€ tién 16n va phat trién bén viing,
9. Céc doan the tang cudng cdc hoat dong vé ddi song tinh than cho ngudi Jao dong.

10, Xay dung doi ngli: C6 pham chét t6t; Tinh thin tréch nhigm cao; So’ng nghia tinh; Khong kén cua d6 ky;
Pim bao trinh do chuyén mon, kinh nghiem, ning dong sdng tao va chuyén nghiép.

C. KET LUAN CHUNG

Txong niam 2015, Con 5 ty ¢b phan })au tr va Phat trién Gldo dye Da Ning nhd ¢6 sur quan tam chi dao
st sao clia Ban ¢§ vin, cha HHT V - Ban TGD NXBGDVN, clia Ban ldnh dao’ NXBGD Da Namg, Su két
hop va hé g cha-cde don vi thanh vien NXBGDVN; Cling v6i su doan két, sdng laa, phan déu cha tap thé
Ianh dao v CBCNY, Cong ty ¢4 ti€p tye vugl qua nhiing khé khan, phat huy Ll cée uguon luc va ¢6 duoc
bude di thich hop' Hoan thanh t0t cdc nhiém vu chinh tri; Tang tr uor% duge s6 luong phat hz’mh,
doanh thu, ¢6 tic ctia ¢ dong va nang cao ddi s6ng vat dmt tinh than cua ngudi lao dong; Co sd vat
chét dugc 6n dinh va phat huy hiu qua siv dung, Uy tfn ¢d phiu DAD trén san chimg khoan di duoc
cang ¢d.

Viée xust ban va phat hanh SPT- Isecliooka & ¢6 nhimg bude di khé khin ban diu, timg bude
vugt qua nhiim khoi day nhu ciu va dap ing nhu cAu méi mé cita hoc sinh v gido vien.

Khéng dinh nam 2015 12 n&m Jda thanh cong !

Thay mit Cong ty, ching ta trin rong ghi nhan va cim on sy gitp d& cta Quy vi Lanh dao, Quy vi ¢d
dong va tinh thin trdch nhi¢m, ddy c6 gang, ¢6 hi¢éu.qud cla tip thé lanh dao v V' ciia Cong ty;

“Tran trong kinh chio./. |
AM DOC

Not whdr
- Nhut kink giki; /
= BGD, KI'T, TP DEIDCQ,

- Lun VT,

HO VAN LINH



